VVC Faculty Association Meeting Minutes
Thursday, March 18, 2021
Online Zoom meeting @ 3:30PM


Attendance:
	Area
	
	Area Representatives
	
	Executive Officers
	Members/ Guest

	Academic Commons

	√
	Wendt, Julia

	√
	Butros, Michael, President
	Garcia, April

	Allied Health/Child Care

	
	
	√
	Tracy, Davis, Vice President
	Garcia, Daniel

	Allied Health/Child Care

	
	Portillo, Silvia
	√
	Rubayi, Khalid, Secretary
	Blanchard, Debby

	ATC

	√
	Adell, Tim
	√
	Cerreto, Richard, Treasurer
	Young, Henry

	ATC

	√
	Ruiz, Maria
	
	
	Fowlie, Jennifer

	Liberal Arts

	
	DiBartolo, Brian
	
	
	Glickstein, Lynne

	Liberal Arts

	√
	Golder, Patty
	
	
	Stahlke, Jacqueline

	Library/ Counseling

	√
	Huiner, Leslie
	
	
	Shaner, Keith

	Library/ Counseling

	
	Insley, Lyman
	
	
	Reynolds, Marianne CTA

	PAC

	√
	Heaberlin, Ed
	
	
	Brown, Regina P

	Kinesiology

	
	White, Christa
	
	
	Pierce, Sherri

	Science

	√
	Gibbs, David
	
	
	Vecchio, Daniel

	Science

	
	Gibbs, Jessica
	
	
	Callahan, Noaquia

	Vocational/ Public Safety

	
	Bonato, Anthony

	
	
	Pendleton, Joseph

	Vocational/ Public Safety

	
	
	
	
	

	AT LARGE
	
	Beach, Kelley
	
	
	

	AT LARGE
	√
	Dube-Price, Melanie
	
	
	



CALL TO ORDER – Meeting called to order @ 3:30 pm

1- Action Items
1.1 Approval of the February 18 , 2021 minutes. Approved unanimously as presented

2- President’s Report and Announcements

Michael calls the meeting to order, introduced a special guest, Marianne Reynolds our CTA rep.  Under the item “Know your Contract”, Michael let VP Tracy talked about department chair duties. Tracy went over the department chair duties section in the contract, she shared the document with members and highlighted chair responsibilities in article 21 such as department meetings, curriculum, course offerings, scheduling, planning, accreditation and staffing. Tracy also discussed extra duties days and evaluation of full time and part time faculty, she mentioned that department chairs are not required by contract to perform evaluations for part time faculty, it’s the choice of the full time faculty if he/she want to participate in peer evaluation of part time faculty.

During the Q & A session, faculty raised concern about IT request to department chairs	 and faculty to update their department web page, faculty are struggling with permissions,  privileges, hyperlinks among other technical difficulties.

Michael mentioned the district plan to reopen on May 10th for staff, VVCFA submitted an MOU for faculty to come back. So far no response form he district regarding the MOU, the district planning to discuss and negotiate the MOU with VVCFA in April. Tracy added that the MOU is very comprehensive over 8 pages long, with specific language for counselors, librarians, and other non-instructional faculty. 

A faculty member asked Michael if the district can legally ask faculty if they have been vaccinated. CTA legal opinion mention the district can require proof of vaccine with exceptions to religious objectors or health conditions, it’s up to the individual districts to decide. According to VVC president and the reopening task force, there is talk that VVC district may not require faculty and staff to be vaccinated to come back to work.

Michael mentioned the CCA Spring conference is coming up in April, he encouraged members to sign up for the conference and workshops. Link to register for the conference will be posted on VVCFA.org after the meeting.

Due to all the technology issues faculty has to deal with, VVCFA executive board has decided to establish VVCFA Technology Committee to meet faculty technology needs, and to make sure faculty returning back to the classroom will have all their technology needs addressed. Look for an all call to recruit faculty members for the new committee, you don’t need to have technical background to join the committee.

Michael mentioned the names and congratulated and welcomed all 11 recent tenured faculty.

Tracy announced the third and final call for nominations for VVCFA VP position, she also reminded faculty who want to run for the position, they will need to have 6 year commitment. After the final call Tracy mentioned that VVCFA has to nominees, David Gibbs and Jacqueline Stahlke. Tracy mentioned an election committee will be formed, the elections will be electronic, you have a week to vote and the candidates have the right to campaign at this time. To view standing rules and time lines, go to VVCFA.org and go to links.

Under negotiations, Tracy mentioned that VVCFA has 2 MOUs to negotiate with the district. One MOU to compensate faculty for expenses related to setting up teaching from home, such as microphones, cameras, green screens… The second MOU is the reopening MOU



3- Negotiations
Included in the President’s report

4- Executive Officer’s Reports

Vice President
Included in the President’s report

Secretary
Still waiting to hear from admin on the formation of the new Technology Committee. Reported on PAC as PAC treasurer; We need more faculty to donate to PAC, we had significant drop in PAC revenue due to recent faculty retirements, we also need to recruit new members to serve in the political action committee.
		
		Treasurer
Richard stated to members, there is no activity for this period.

Past President

Committee Reports or Special Reports
Membership Committee:
Close to send a membership newsletter coming out, it also features a spotlight on a faculty member of the month. You should have received and email to down load your digital CTA membership card.

Equity and Diversity:
Had several meetings, focusing  on hiring committees as it pertains to diversity, equity and inclusion in hiring practices, providing a pool of questions for the hiring committee to present to candidates in order to gauge their knowledge with diversity and equity. Working on developing a rubric to help  grade and assess candidate responses to diversity and equity questions

Social Activities Committee:
No report

Political Action Committee:
Need more faculty to donate to PAC, need to recruit members to the committee

Distance Ed Committee:
Newsletter comes out every week, more workshops coming soon this spring and summer.

Foundation:
No Report

Other:

ADJOURNMENT - Meeting adjourned @ 5:00 PM 
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